The Cipher Challenge

As you near the end of your training to be an agent with MI5¾ the time has come to test your skills in cryptography.  The following mission has been invented to enable you to put all the things you have learnt into practice.

Sometime ago, two cousins underwent the same training as yourself.  Both performed at an extremely high level and shared the honour of being top of the class.  Their names were: James Blond, and Alex Pond.  Both have been operating as agents throughout the world with considerable success.

Sources close to the agency suspect that A. Pond has divided loyalties.  He still remains faithfully to Queen and Country, but he increasingly serves another master, namely himself.  We believe that he has raided the BBC props department and stolen the Blackadder ‘Back and Forth’ Time Machine.  We suspect that he plans to use the time machine to travel back in time to trace some of his ancestors.

Not to be outdone, MI5¾ has also raided the BBC props department and placed the T.A.R.D.I.S. in the hands of his cousin, James Blond.  J. Blond has a complicated but straight forward mission:

He must follow his cousin through time, and protect the integrity of the timeline.

In keeping with our standard operating procedures, he must keep MI5¾ informed at all times using appropriate cryptographic techniques.  In turn MI5¾ will advise J. Blond on the whereabouts and actions of A. Pond, using equally appropriate ciphers.

Your job, as trainee agents, is to intercept the ciphertexts, decipher them, and submit the messages in plaintext to ciphermaster@ntlworld.com as accurately, and as quickly as you can.  A score table will be maintained to reveal who among you is the champion cipher cracker.  Points will be allocated in this way:

· 50, 43, 37, 32, 29, 26, 23, 21, 19, 18, 17, 16, 15, 14, 13, 12, 11, 10, 9, 8, 7, 6, 5, 4, 3, 2, 1

· 0 for no correct submission

You need to obey the following instructions:

· The subject line must clearly contain the message identifier

· The subject line must also contain your name

· Do NOT include anything other than the answer in the email itself

· Do NOT attach any files to the email

· You do not need to worry about punctuation and case.

· If you want to ask The Cipher Master any questions, put “Question:” in the subject line.

· You may submit as many times as you like, e.g. if you spot a mistake in your work then you may re-submit the improved solution immediately without waiting for a response from your first submission.

The Cipher Master will:

· Check your solution carefully

· Email you back to the same email address you sent from

· Congratulate you if you were 100% correct

· Provide feedback if you made a mistake

· You will be informed where your solution FIRST deviates from the correct one

